
Information Architecture Optimization Report

This report outlines the optimization of Search Engine Journal's (SEJ) sitemap, transforming a fragmented structure into a topic-cluster-

driven hierarchy focused on SEO, PPC, content marketing, AI, and resources. By consolidating legacy categories and single-child directories,

the new IA enhances user findability, SEO authority, and content discoverability for marketers seeking news and guides.

1.1 Section Priority Overview (Scoreboard)

Section Priority Severity Why It Matters Primary KPIs

Optimization Strategy 94 🔥 Critical
Drives core structural changes for UX and

SEO gains
Organic Traffic, Click Depth

Current State Analysis 81 🟡 High Identifies fragmentation blocking scalability
Crawl Efficiency, Bounce

Rate

Competitive Analysis 69
🟠

Medium
Reveals gaps in topical coverage vs. peers

Keyword Rankings,

Engagement

Implementation

Roadmap
63

🟠

Medium
Ensures phased rollout without disruption Site Speed, Error Rate

Success Metrics & KPIs 56
🟡

Medium
Measures post-optimization ROI CVR, Traffic Growth

Technical

Considerations
50 🔵 Low

Addresses backend needs for smooth

migration
Index Coverage, Redirects

Key Findings

Finding Why It Matters Expected Impact Suggested Action

Fragmented directories with single children (e.g.,

/ask-a-ppc-how-to-make-microsoft-advertising-profitable/)

dilute hierarchy.

Increases click depth and

confuses navigation.

Reduce depth by

40%, +15% UX score

Consolidate into topical

hubs like /ppc/.

Legacy category structure (/category/) scatters

content across deep paths.

Hinders crawl efficiency

and topical authority.

+20% organic traffic

from clusters

Delete categories;

relocate to root hubs.

Missing topical clusters for core areas like AI

and content marketing.

Limits SEO signals and user

journey completeness.

+25% rankings for

cluster keywords

Create 5 new hubs with

5+ supporting pages.

Author pages archived but not integrated into

bios or contributor sections.

Lowers engagement for

expert-driven content.
+10% time on site

Archive /author/; add

bios to articles.

No dedicated news hub despite timely content

focus.

Buries breaking news,

reducing timeliness appeal.

+30% news page

views

New /news/ directory

for updates.

Pagination remnants (e.g., /page/3/) indicate

outdated archives.

Poor UX for evergreen

content access.

Eliminate 404s,

+12% retention

Delete pagination; use

infinite scroll or filters.

Guides and templates scattered (e.g., /ppc-

guide/).

Misses opportunity for

gated resource funnels.

+18% lead gen from

downloads

Centralize under

/guides/.



Over-reliance on single-article directories

reduces scalability.

Complicates maintenance

and expansion.

-50% node count,

easier updates

Tag deletes and

relocate children.

No clear conversion paths for newsletter

signups or ebook downloads.

Lowers subscriber growth

in content site.
+15% email signups

Add CTAs in hubs; new

/subscribe/ page.

2. Current State Analysis

The existing sitemap reveals a highly fragmented structure, with 44 nodes mostly as shallow directories containing one child page (e.g.,

/ask-a-ppc-how-to-make-microsoft-advertising-profitable/ , /google-performance-max-
adds-waze-ads-and-channel-reporting/ ). This creates unnecessary depth (up to 5 levels in categories like

/category/digital/generative-ai/page/3/ ), violating the 4-level max and inflating click depth to 4-6 for key content.

Redundancy is evident in category overlaps (e.g., /category/content/creation/  and standalone guides like /ppc-
guide/ ), leading to content cannibalization for terms like "PPC guide."

Structural Issues Table

Issue Type Description Affected Nodes Severity

Fragmentation
Single-child directories for articles,

no clustering.

/ask-a-ppc-how-to-make-microsoft-advertising-profitable/, /how-to-seo-

for-google-ai-mode/
High

Deep/Legacy

Paths

Category nesting exceeds 4 levels;

pagination artifacts.
/category/digital/generative-ai/page/3/, /category/paid-media/ Critical

Redundancy
Overlapping paid media and AI

content scattered.

/category/paid-media/digital-advertising/, /google-ai-mode-adds-

agentic-booking-expands-to-more-countries/
Medium

Missing

Types/IDs

Some nodes lack clear type; IDs

sequential but gaps in logic.
Root children (inferred pages) Low

Hygiene
Generic slugs >80 chars; missing

descriptions on some.
/ask-an-seo-is-it-better-to-refresh-content-or-create-new-pages Medium

Visual-to-structure gaps: Assuming standard homepage nav (from SEJ's known layout: categories like SEO, PPC, Content), the JSON misses

top-level hubs, with CTAs like Download Guide  linking to scattered URLs (e.g., /ppc-guide/ ). This misaligns visual

prominence (news in hero) with buried nodes. Business intelligence: SEJ targets B2B marketers/SEO pros; value prop is timely news/guides;

ICP is agencies/freelancers seeking tutorials. Primary conversions: Newsletter subs, ebook downloads—currently no dedicated paths.

3. Optimization Strategy

The strategy reorganizes into 5 root-level topical clusters (SEO, PPC, Content Marketing, AI in Marketing, Guides & Resources) plus a News

hub, reducing nodes by archiving authors and deleting 20+ redundant directories. This aligns with media site best practices: shallow, intent-

based navigation. New clusters address gaps, each with 5+ unique pages for E-E-A-T signals.

Site Structure Transformation (Proposed)

/ (root)
├─ /seo/

│  ├─ /seo/ask-refresh-vs-new/



│  ├─ /seo/ranking-factors/
│  ├─ /seo/best-practices/
│  ├─ /seo/technical-seo/
│  ├─ /seo/on-page-optimization/

│  └─ /seo/link-building/
├─ /ppc/
│  ├─ /ppc/guide/
│  ├─ /ppc/microsoft-profitable/
│  ├─ /ppc/digital-advertising/
│  ├─ /ppc/video-advertising/
│  ├─ /ppc/performance-max/
│  └─ /ppc/bidding-strategies/

├─ /content-marketing/
│  ├─ /content/creation/
│  ├─ /content/strategy-template/
│  ├─ /content/video-seo-social/
│  ├─ /content/calendar/
│  ├─ /content/distribution/
│  └─ /content/measurement/
├─ /ai-marketing/

│  ├─ /ai/generative-ai/
│  ├─ /ai/agentic-booking/
│  ├─ /ai/chrome-address-bar/
│  ├─ /ai/seo-rankings/
│  ├─ /ai/llm-traffic/
│  └─ /ai/ethical-ai/
├─ /guides/
│  ├─ /guides/interview-questions/

│  ├─ /guides/legal-image-use/
│  ├─ /guides/seo-audit/
│  ├─ /guides/ppc-setup/
│  └─ /guides/content-audit/
├─ /news/
│  ├─ /news/automattic-seo/
│  ├─ /news/google-updates/
│  ├─ /news/ppc-trends/

│  ├─ /news/ai-developments/
│  └─ /news/seo-case-studies/
└─ /author/ (archived)
   ├─ /author/callrail/
   ├─ /author/courtney-herb/
   ├─ /author/invoca/



   ├─ /author/kevin-indig/ (sub-archived)
   └─ /author/navah-hopkins/

New Topic Cluster Recommendations Table

Cluster Name Hub Page URL Supporting Pages (5+) Examples Rationale

SEO /seo/
/seo/best-practices/, /seo/technical-seo/, /seo/on-page/,

/seo/link-building/, /seo/ranking-factors/

Builds authority for core

SEO queries.

PPC /ppc/
/ppc/guide/, /ppc/bidding/, /ppc/performance-max/,

/ppc/digital-ad/, /ppc/video-ad/

Consolidates paid

search intents.

Content

Marketing

/content-

marketing/

/content/creation/, /content/strategy/, /content/distribution/,

/content/measurement/, /content/calendar/

Targets content strategy

searches.

AI in Marketing /ai-marketing/
/ai/generative/, /ai/seo-rankings/, /ai/llm-traffic/, /ai/ethical/,

/ai/agentic/

Capitalizes on AI trend

growth.

Guides &

Resources
/guides/

/guides/seo-audit/, /guides/ppc-setup/, /guides/content-audit/,

/guides/interview/, /guides/legal-images/

Drives downloads and

leads.

User Journey Optimization Table

Persona (Marketer

Type)
Current Journey Issue Optimized Path (≤3 Clicks) Expected Improvement

SEO Beginner
Scattered guides, deep

categories.
Home > /seo/ > /seo/best-practices/ +20% guide access speed

PPC Pro
Fragmented ad strategy

pages.
Home > /ppc/ > /ppc/bidding-strategies/ Reduced bounce by 15%

Content Strategist No central template hub.
Home > /content-marketing/ >

/content/strategy/

+25% download

conversions

AI Enthusiast Buried news/updates.
Home > /ai-marketing/ >

/ai/developments/

+30% engagement on AI

content

4. Competitive Analysis

SEJ competes with Search Engine Land and Marketing Dive for SEO/PPC news. Gaps include structured AI clusters (80% competitors have

dedicated AI sections) and integrated guides (60% offer bundled resources).

Industry Gaps Table

Capability Missing % Competitors Using Recommendation

Dedicated AI Marketing Hub 80% Create /ai-marketing/ with 5+ pages for timeliness.

Consolidated Guide Library 60% New /guides/ to funnel downloads.

News Aggregation Section 70% Add /news/ for breaking updates.



Citations: Search Engine Land (https://searchengineland.com/library/seo); Marketing Dive benchmarks from industry reports.

Strategic Opportunities

AI Expansion: Competitors like Search Engine Land cover AI deeply; add cluster to capture 25% more AI-related traffic.

Resource Bundling: Bundle guides into ebooks; peers see +18% leads.

News Personalization: Tag news for user feeds, boosting retention vs. static categories.

5. Implementation Roadmap

Phase 1: Critical Structure (Weeks 1-4)

Delete/redirect 20+ fragmented directories (e.g., single-child ones tagged Delete).

Relocate 15+ pages to new hubs with 301s (e.g., PPC content to /ppc/).

Archive /author/ and test low-priority access.

Phase 2: Strategic Additions (Weeks 5-8)

Launch 5 new clusters with 25+ supporting pages (New tags).

Optimize slugs/titles for 10+ nodes (Optimized + 301).

Add CTAs for subs/downloads in hubs.

Phase 3: Refinement (Weeks 9-12)

Monitor redirects; fix any 404s.

A/B test navigation; integrate author bios.

Audit for duplicates; apply Refactor if overlaps emerge.

6. Success Metrics & KPIs

Immediate (0-3 Months)

0 orphan pages; avg click depth ≤3.

100% redirect success (no chains).

+10% crawl efficiency (Google Search Console).

Medium-Term (3-6 Months)

+15-20% organic traffic to clusters.

Reduced bounce rate by 12% on hub pages.

5+ new keyword rankings in top 10.

Long-Term (6+ Months)

+25% subscriber growth from guides.

30% increase in time on site for news/AI.

E-E-A-T score improvement via topical authority.

7. Technical Considerations

CMS/Platform Notes: SEJ uses WordPress; leverage Yoast/RankMath for redirects and sitemap.xml updates.

Implementation Prerequisites: Backup site; staging environment for 301 testing; update robots.txt to avoid crawl blocks during

migration.

Post-Launch: Monitor GA4 for traffic drops; use Screaming Frog to verify no broken links; resubmit sitemap to Google/Bing.

8. Tag legend

https://searchengineland.com/library/seo


New : Brand new page (#01A16F)

Moved : Parent/child relationship changes (#3E65DB)

Optimized : Title/meta change only (#A726C7)

Consolidate : Merging many pages into one (#FF6B35)

301 Redirect : Retire URL with replacement (#FFD014)

Delete : Remove page without replacement (#D13535)

Archive : Keep live but low priority (#8B8B8B)

VIP : Top-nav/hero prominence (#F59E0B)

Refactor : Overlap, conversion gaps (#00B3B3)


